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WHY A DIGITAL TRANSFORMATION ROADMAP?

WHAT DIFFERENCE WOULD A ROADMAP MAKE?



• BUSINESS DEPENDENCIES

• WHOLESOMENESS

• TENSION



MY DIGITAL 

TRANSFORMATION 

WHEEL



HOW MOST 

BUSINESSES’ DIGITAL 

TRANSFORMATION 

LOOK TODAY

WHY?





POLL - WHICH IS CLOSEST TO YOUR BUSINESS 

TRANSFORMATION NOW?

1 2





HOW TO CREATE YOUR 

TRANSFORMATION 

ROADMAP IN 9 STEPS



CLARIFY THE VISION1



VISION 
• DIGITAL 

• TRANSFORMATIVE



CREATE YOUR LEADERSHIP TEAM & 

INVEST IN THEIR SELF-TRANSFORMATION
2



"YOUR PEOPLE WILL GO AS FAR AS YOUR 

LEADERSHIP TEAM CAN TAKE THEM, NOT 

FURTHER."



DEFINE GOALS, THEIR ORDER OF 

PRIORITY, PLAN & BUDGET
3



"YOUR PLAN WILL CHANGE AND THAT IS 

NORMAL. YOU DON'T PLAN FOR THE 

PLAN BUT TO BE PREPARED."



DEFINE THE DIGITAL AND INNOVATION 

STRATEGY
4



• BUSINESS REINVENTION

• INNOVATION

• DATA

• TECHNOLOGY

• PROCESSES

• REVENUE MODELS

• BUSINESS INTELLIGENCE

• RESOURCES & ROLES

• CUSTOMER EXPERIENCE

• EMPLOYEE EXPERIENCE

YOUR DIGITAL STRATEGY INCLUDES



5 RESOURCES RE-EVALUATION & 

PARTNERSHIP STRATEGY



6 INVEST IN PEOPLE'S SELF-

TRANSFORMATION & DIGITAL EDUCATION



7 INVEST IN TECHNOLOGY



TECHNOLOGY 

INVESTMENT 

BACKBONE

•

•

•

•



8 IMPLEMENTATION (ITERATION)



HOW AGILE CAN YOUR 

ORGANIZATION BE?



9 CONTINUOUS INNOVATION & 

IMPROVEMENT



MY BEST TRANSFORMATION ROADMAP 

SUMMARY

1. Clarify the vision

2. Create your leadership team & invest in their self-transformation

3. Define goals, their order of priority, budget and planning

4. Define digital strategy, innovation & Roadmap

5. Resources re-evaluation & partnership strategy

6. Invest in people's self-transformation & digital education

7. Invest in Technology

8. Implementation (Iteration)

9. Continuous Innovation & improvement















ACCESS TO EXECUTIVE 
INNOVATORS BOARD

+ 
LEVERAGING DIGITAL 
TRANSFORMATION




